
Classification: Public
Key Decision: No

Gravesham Borough Council

Report to: Community and Leisure Cabinet Committee

Date: 3 June 2020

Reporting officer: Service Manager, Customer & Theatre Services
General Manager, The Woodville

Subject: A Cultural Strategy for Gravesham 2020-30

Purpose and summary of report: A discussion paper on the development of an arts 
and culture strategy for the Borough.

Recommendations:
1. That Committee  agree the focus of this Strategy recognising that it is a 

work in progress and is still in the consultation process.

1. Introduction

1.1 Gravesham is blessed with a vibrant arts and entertainment offer as well as many 
significant cultural assets. With a significant number of well-established festivals 
and parades taking place in the town and the surrounding areas, it is an area that 
enjoys a lively cultural scene. In addition Gravesham is home to many exciting 
artists and creatives with more planning to relocate to this area. All this has been 
achieved through the support and guidance of Gravesham Borough Council over 
many years and this foundation gives us the opportunity to create a strategy which 
will firmly establish Gravesham as a leading artistic and cultural hub for North 
Kent and the County.

2. Current Situation

2.1 This strategy is being prepared in the midst of an unprecedented upheaval of all of 
our lives, and the ways in which the arts respond to this upheaval will shape our 
cultural landscape for years to come. This gives us an opportunity to respond to 
the covid crisis with a living document capable of flexibility and innovation as the 
situation demands. The effects of covid 19 on the arts and creative industries 
have been well documented and many artists and creatives are struggling for 
survival. However, the creative responses to the crisis from both the arts 
community and the wider population, have made it very clear that access to arts, 
crafts and culture either as a participant or as a member of the audience is of vital 
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importance. The National Theatre live screenings on Youtube are regularly 
reaching global audiences of over 20 million and other online content is plentiful, 
varied and well supported. This strategy is being created at a time when people 
are not only accessing arts and culture in unprecedented numbers they are doing 
so in new and innovative ways. The ways in which we invite participation and 
create our offer in this environment allows greater freedom and innovation over 
the next 10 years. 

3. The Strategy

3.1 Vision 

Our vision for Gravesham is:

In 10 years time Gravesham will be the cultural and artistic hub of North Kent. 
Defined by a thriving artistic community and a diverse innovative and accessible 
programme of events for residents and visitors to enjoy.

3.2 Priorities

3.2.1 Growing a cultural and creative community 

 Establishing overarching recognition of the value of arts and culture in the borough 
throughout council policy. 

 Recognising arts and culture as a way of bringing communities together.
 Developing a cluster of “Make It” spaces – phase one creation of an arts venue in St 

Georges is in the planning stages. 
 Establishing an Artist in Residence scheme with a focus on working with the 

community.
  Developing the skills and diversity or our cultural workforce and that of our partners.
 Creating a volunteer network to support cultural events and activities and develop 

knowledge within the sector.

3.2.2      Supporting and developing artists and creatives

 Establishing a grant funding programme for local artists and creatives that can make 
a real difference to the work that is produced.

 Supporting local artists and organisations to leverage additional funding from national 
bodies to support work developed in and for Gravesham. 

 Creating a directory of assets, artists and creatives to establish joined up thinking 
within the sector, greater inclusivity for all groups and better understanding of the 
offer in the community.

 Ensuring that the live experience remains central to the programme of events at our 
venues, whilst learning from and embracing digital platforms.

3.3.3    Vibrant and aspirational arts and cultural events programme

 Building on existing programmes to establish annual festival of arts and culture in the 
summer months.

 Accessing other funding streams to build in resilience and sustainability of our offer.
 Ensuring that the diversity that defines the borough is reflected in all our activities.
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 Encouraging and supporting the enthusiasm for accessing culture across new 
platforms to develop accessible live/as live festivals.

 Establishing a culture card that affords local people access to cultural events and 
assets and receive promotion information. 

 Ensuring all events are working toward a low carbon borough.

3.3.4   Enhancing and promoting our assets and heritage.

 Enhance, promote and protect our cultural assets, open spaces and unique heritage.
 Embed creative delivery and learning opportunities into our open spaces and built 

heritage locations.
 Developing an annual series of events that showcase our unique heritage in an 

innovative way.
 Establishing new theatre spaces for Gravesham that are fit for purpose and 

community hubs for a borough with culture at its core whilst ensuring a focus on high 
quality accessible art content.

 Developing a cultural environment that is no longer solely confined by access to 
buildings and venues; one that can occupy a digital space creatively.

 Enable our built heritage locations to enhance the visitor experience by developing 
exciting and engaging displays, exhibitions and interpretation.

3.3.5   Developing our children and young people creatively

 Working with youth groups to ensure that our young people are given the chance 
to work effectively within the creative industries

 Developing a specific funding stream of grants for young people. With grant 
funding accessed through GBC budgets and leveraged additional support from 
external organisations.

 Working with schools and young people to develop theatre makers of the future 
and encouraging new working practices including the digital platforms.

 Working with artists and creatives in the borough to develop an 
educational/learning offer within their cultural delivery programme.

 Working with schools to enable all young people to experience live/as live 
performance through our programmes and workshops.

4. Financial

4.1 It is essential that our strategy is aspirational and ambitious with meaningful 
targets to support and grow our arts and culture offer. Whilst this is not confined to 
financial support it is important that sufficient and consistent funding is put in place 
to achieve our vision.

4.2 Potential funding requirements will become clearer as the strategy is developed. 
Consideration will also given to how Gravesham can attract external funding to 
support delivery of the strategy

5. Recommendation

5.1 That following discussion, the vision and initial priorities are supported by the 
Committee going forward through this consultation process.



IMPLICATIONS APPENDIX 1
     

Legal There are no legal implications. This is a discussion paper setting out the vision and 
priorities of the emerging Arts and culture strategy

Finance and Value 
for Money 

There are no financial requirements at this time, although budgetary provision for 
the delivery of the strategy will need to be considered

Risk Assessment The Strategy aims to strengthen the position of Gravesham Borough’s art and 
cultural offer within North Kent.

A data protection impact assessment (DPIA) should be carried out at the start of 
any major project involving the use of personal data or if you are making a 
significant change to an existing process. 

a. Does the project/change being recommended through this paper involve the 
processing of personal data or special category data or criminal offence data? 
N/A

b. If yes to question a, have you completed and attached a DPIA including Data 
Protection Officer advice?
N/A

Data Protection 
Impact Assessment

c. If no to question b, please seek advice from your nominated DPIA assessor or 
the Information Governance Team at gdpr@medway.gov.uk.

a. Does the decision being made or recommended through this paper have 
potential to cause adverse impact or discriminate against different groups in the 
community? If yes, please explain answer.
No

b. Does the decision being made or recommended through this paper make a 
positive contribution to promoting equality? If yes, please explain answer.
Yes – the art and culture strategy aims to be inclusive and widen access to 
creative arts and culture across the Borough 

Equality Impact 
Assessment

In submitting this report, the Chief Officer doing so is confirming that they have 
given due regard to the equality impacts of the decision being considered, as noted 
in the table above

Corporate Plan #2 Place – Enhance the borough’s cultural offer

Crime and Disorder This is a discussion paper only

Digital and website 
implications

None

Safeguarding 
children and 
vulnerable adults

N/A

https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/key-definitions/what-is-personal-data/
https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/lawful-basis-for-processing/special-category-data/
https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/lawful-basis-for-processing/criminal-offence-data/
mailto:gdpr@medway.gov.uk

